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Ulverston BID Minutes — 24th September 2025 meeting The Brewery, Ulverston

Attending: Victoria White (Pretty Things), Gavin Knott (Appleseeds), Joyce Cowin

(Accounts), Roger Chataway (Farmers Arms), Louise Stirzaker (Ritual
Bliss), Helen Irvin (W&F), Katie Jones (Squirrel), Matthew Mayvers
(Cater Kwik), Paula Rees (Cumbria Way)

Apologies Anita Garnett (Ulverston Brewing Co), Debbie Scott (NFU

Absent:

Mutual),
Anita Brook (RF Miller), Sophie Bell (Social
Media),

Laura Scrogham (UTC),

Items for discussion: -

Item

Meeting Note Action

1.

Apologies /
Absent As above.

Minutes of the last meeting

The minutes of the previous meeting were reviewed.
Outstanding items were carried forward, including the
newsletter, website updates and the Vicinity section. It was
further noted that the Vicinity discussion had not been fully
captured in the last set of minutes. The Board agreed that a
separate note would be prepared retrospectively to record
this discussion for completeness.

Correspondence - Central filing & audit trail Action:

The Board discussed the importance of keeping Louise to
correspondence and documents centrally organised. It was |create and
agreed that a shared Dropbox folder will be created with link access.
clear sections for Meetings, Finance and Projects, so that
the Board can access and upload relevant files easily.

Vicinity
Report Attached See Appendix A




Finance

Overall Status

Gavin introduced the finance section and referred to handouts
prepared by Joyce for the period up to the end August together
with the previous 3 years. Grant funding and financial
statements for 2024/25 had been passed to Finance. The
current BID bank balance is £76,905. Access to up to date
statements remain through Jan Hancock

Ongoing Commitments

Regular payments continue for contracted services, including
MBC, GoCardless, and marketing/social media support. The
Board noted concern that some of these commitments may be
duplicated or poorly defined. A review of contracts is to be
undertaken to confirm content and value for money, and to
confirm that further expenditure is authorised

Non-Payer Levies

Discussions had taken place with Westmorland & Furness
regarding levy collection. It was confirmed that the Ulverston
BID term runs from 3rd September, structured as six months, 4
x twelve months and a final six-month period. Payments are
now being requested and received on a monthly basis,
representing a significant improvement compared with the
previous arrangements under South Lakeland.

Levy arrears remain a significant issue, with a statement from W
& F indicating a potential £250,000 outstanding from previous
years. Some arrears relate to businesses that have since
closed, but a substantial amount is due from active businesses.
Board members expressed surprise that Westmorland &
Furness Council had not pursued these arrears effectively. As
the Council is paid to undertake levy collection, it was agreed
that they must be pressed to complete this action.

Matthew suggested that a further meeting be arranged with
Elaine at Westmorland & Furness to review the arrears position
in detail and confirm what recovery action is being taken. Joyce
confirmed that a member of staff has now been employed at the
Council to assist with BID Finances across the region and
chasing arrears. However, Board members noted that the
arrears figures do not reconcile clearly and that there appears to
have been limited action in recovering debts.

Action:

GK




Bank Access

It was noted that BID bank accounts remain under the
administration of previous signatories and require updating to
reflect the new Board structure. A second application to revise
mandates has been submitted following failure by HSBC to
notify the Board of queries. Resubmitted 09/09/2025. — No
response yet.

Budget 2025/26

The annual levy income is around £138,500. Members
discussed the need to prepare a realistic budget for 2025/26
that reflects current commitments and identifies potential
savings, for example by combining In Bloom and Greening
Ulverston. Arrears recovery will also be key to strengthening
income. Final budget decisions will be confirmed and
progressed in line with Board plans being developed.

Choose Website Update, New Sections & Newsletter

Sophie had provided an update in advance of the meeting
confirming that the revised website is approximately 80%
complete. The Board agreed that the white logo should be
adopted for use on the new website and future materials.

Communication with levy payers was discussed. Feedback

indicated that newsletters have not been issued for some time. It/

was agreed that newsletters will now be produced quarterly.
Louise offered to prepare the first draft, highlighting that the new
Board has projects in line and asking levy payers to bear with
the team as regular communication is re-established.

Louise

Grant Applications

The Shop Front Scheme remains ongoing. W & F Contribution
is now in BID Account for use. Ring-fenced by Joyce

Projects forward plan

Christmas

The Board approved the purchase of a banner for the Brewery
Tower at a cost of approximately £225, to promote the
Christmas and Dickensian events. It was suggested that the BID
website link be included. A Christmas/Dickensian banner will be
commissioned initially, with the potential to expand to other
seasonal designs in future.

Arrangements for 70 Christmas trees across the town were
confirmed (a reduction from 90 in previous years). Roger
suggested trialling a mix of green and white trees to test visual

impact for future years. To be sourced.




Other Reports - Ulverston Community Partnership,
Ulverston Town Team, the GSK taskforce, Cumbria Better
Connected, the Biodiversity Group and Borderlands.

No information for CBC or Biodiversity Group. GSK funding
decision now made.

UTC is drawing together and aiming to advertise through
Ulverston Community Partnership is planning a series of family
activities across the town, including drama sessions, advice
talks, sensory play and family attractions. The Board agreed that
BID should remain informed of these developments and
potential add a section to Choose Ulverston website.

10.

Any Other Business

Design and Print

The Board reviewed expenditure on design and print, including
work previously undertaken by Andrew Nicolaides. Concerns
were raised that costs appeared high and that alternative local
options should be considered. Paula suggested that Tim
Falldow of Greengames, greengamesuk@gmail.com a local
graphic designer, could provide design support at a more
competitive rate. Matthew also noted that he had spoken with a
contact in the market who could provide a quote for design and
print services. The Board agreed that alternative suppliers
should be explored to ensure best value for money.

Bowser machine

Roger reminded the Board that BID had previously purchased a
Bowser machine to support watering of town plants and hanging
baskets. The unit is no longer in BID’s control being designated
to Ulverston in Bloom It was agreed that future arrangements for
watering will need to be clarified to help reduce ongoing costs.

Wi-Fi

The cost of the town centre Wi-Fi, currently around £7,200 per
year, was discussed. Concerns were raised about whether the
service provides sufficient benefit to justify the expenditure. It
was agreed that the contract should be reviewed before any
further commitment. Ted (local contract from Matthew) offered to
assess the current Wi-Fi provision free of charge and report
back at the next meeting.

Ted/

Matthew




Data Protection / GDPR

Paula raised concerns about GDPR compliance and agreed to
check the current privacy/cookie policy and report back with
required updates. The Board noted that broader GDPR
compliance had been reviewed by Victoria through the existing
contract.

Paula to
review
privacy/cook
ie policy.

Next Meeting
TBC




