Ulverston

o

Ulverston BID Minutes — 22nd October 2025 meeting The Brewery, Ulverston

Attending: Victoria White (Pretty Things), Gavin Knott (Appleseeds), Roger

Chataway (Farmers Arms), Louise Stirzaker (Ritual

Bliss), Helen Irvin (W&F), Katie Jones (Squirrel), Matthew Mayvers
(Cater Kwik), Debbie Scott (NFU Mutual), Anita Garnett (Ulverston

Brewing Co), Sam Ronson (Ford Park)

Joyce Cowin (Accounts), Sophie Bell (Social Media), Paula

Apologies Rees (Cumbria Way) Laura Scrogham (UTC) Anita Brook (RF
Miller)
Absent:
Items for discussion: -
Item Meeting Note Action
1. |Apologies / Absent
As above.
2. |Minutes of the last meeting Action:
Correction noted: “MBC — My Business Communications” (not |Louise to
“MDB”). Update
minute #5.
With the above correction, minutes were approved.
3. [|Correspondence - Central filing & audit trail

the temporary Dropbox offered by Louise and will be made
available to all members once labelled and set up.

An invite from the Coro has been received asking the BID to
contribute to discussions about the future running of the venue.
Members noted that similar discussions had taken place
previously and raised concern that Westmoreland and Furness
appeared to be repeating processes already undertaken
previously by UCE.

The Board discussed a government mandatory registration
requirement for directors; noting privacy and database
concerns. Members agreed to review and submit if comfortable

with the Digital request.

A new BID-owned Dropbox has been purchased. It will replace |




A request was received from Cumbria Tourism for BID to pay
for a listing. It was agreed this would not be taken up unless
Cumbria Tourism offers a preferential rate to all local
businesses.

Finance

Gavin presented the financial overview, reporting income of
£19,515.16, including £5,000 from the Shopfront Grant and
expenditure of approximately £2,500 covering website work,
MBC, accountancy and legal costs. The current balance stands
at around £76,903, with a forecast of approximately £85,042 by
the end of October.

Overall Status

The Board noted that BID finances remain stable, with
expenditure reducing with no major admin costs over recent
months.

Ongoing Commitments

Current commitments include the match funding with the Town
Council to trigger the Borderlands funds for agreed
infrastructure schemes pledge of £30,000. Ongoing website
and communications costs and the seasonal expenditure

linked to Christmas banners, trees and grotto gifts. Those costs
will be confirmed once final quotes are received.

Non-payer Levies

A meeting has been arranged with Westmorland & Furness
Council on 13 November to review outstanding levy arrears,
confirm which businesses remain unpaid and clarify any
historical discrepancies.

Bank Access

Joyce is expected to gain full online banking access shortly
following delays with HSBC, after which Jan will be removed as
an authorised signatory.

Budget 2025/26

Work will begin on a new budget for 2025/26 once the forward
programme of BID projects has been agreed.

Payments (Borderlands, Hoad Lights, Website, Christmas)

The Borderlands pledge remains an outstanding commitment
from the previous board. Victoria and Matthew reported that
they had met with Katie from the Council, who confirmed the
full project is expected to proceed as minuted @ the BID board
meeting October 2022 and said she would provide written
assurance. It was agreed that the architect’s specification
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should be sent to the BID, and that this should be reinforced in
writing, requesting both the specification and written
confirmation that the project will go ahead before any funds are
released. The Hoad Lights payment of £3,000 was confirmed
as the final instalment in the five-year agreement. Website
payments will continue as scheduled and Christmas
commitments will be confirmed once all supplier costs are
finalised.

Vicinity

The Vicinity contract remains unresolved. The payment request
and earlier invoices were noted as current liabilities. Matthew
confirmed that all correspondence and documentation relating
to this matter have been uploaded to the shared Dropbox for
transparency. A counter offer for settlement was to be drafted
and sent to Vicinity for consideration.

Choose Website Update, New Sections & Newsletter

Sophie was unable to attend but provided an update in
advance of the meeting.

She confirmed that the Choose Ulverston website rebuild is
almost complete using improved software, though not yet live.
Once ready, members will be given access to review the site
before launch.

Katie and Debbie offered to check listings and usability once
the preview link is available.

The Board discussed whether to continue with Sophie’s £600
per month social media and website support contract or
explore new approaches using short-form videos to increase
engagement and improve reach across Facebook, Instagram
and TikTok.

Katie will obtain quotes from local content creators, including
Rebecca and Martha, who specialise in short promotional
videos.

Victoria noted that South Lakes SEO (Kendal) has offered to
review the website’s optimisation once it goes live.

It was also agreed that existing “Choose Ulverston” app
references on printed materials and signage should be
replaced with direct links to the website.

A newsletter to levy payers will be produced once the website
relaunches to provide updates on ongoing projects and to re-
establish regular communication.




Signage replacement related to Choose App

Victoria raised the issue of town signage and leaflets that still
direct visitors to the Choose Ulverston App, which is now
obsolete.

It was agreed that these references should be removed or
replaced with the Choose Ulverston website link or QR code
once the new site goes live.

Members noted that several printed guides, such as Ulverston
Festival and Ulverston Walks, still carry the old app logo. Katie
confirmed that she has already spoken to contacts on the
organising committee to ensure future materials link directly to
the website.

Matthew and Victoria also discussed existing car park and
street signs showing the app details. These will be updated or
replaced in coordination with the Ulverston Community
Partnership (UCP) and the Town Council.

Grant Applications - Christmas Projects Forward Plan

Steam Engine Display — Visit Preparations & Approvals

Plans for the Steam Gathering display on Saturday 13th
December were confirmed.

Matthew has completed the event permit paperwork, noting
that the approval process has been time-consuming.
Westmorland & Furness Council have requested full event
documentation, and it was agreed that clearer future templates
would be helpful.

Christmas Trees and Planters

Roger provided an update on tree arrangements. The number
of trees has been reduced this year to manage costs.

He confirmed that Warren Young will not be responsible for
watering planters and baskets this year. Planting and
maintenance costs were discussed, with expected savings
compared to the previous year’s £11,000 spend.

Trail Update

Anita continues to lead on the Christmas Trail. Further updates
will be given once materials and participating shops are
confirmed.

Market Stalls and Band Invitations

Bands are booked for two of the three December Saturdays.

Local musicians and buskers will be invited to perform on the
remaining date.




Matthew will contact Peter Winston regarding shelter or stage
arrangements. A follow up with Mr Butler to coordinate music is
required.

Santa’s Grotto

Matthew presented a PowerPoint showing the proposed grotto
layout and visitor flow, which will be shared with members to
assist volunteers with setup and planning. The Grotto booking
system is live. Katie confirmed she is organising age-
appropriate wrapped gifts within budget.

The Board noted that anyone acting as Father Christmas must
have a DBS check.

Sophie will assist in promoting the grotto through BID social
media channels to encourage bookings.

Bloom Through Winter

Roger confirmed that Bloom Through Winter will continue with
planting, tubs, and maintenance through the colder months.
The Board noted the importance of maintaining visible displays
across town throughout winter to keep Ulverston welcoming
and lively for visitors.

Any other business

Matthew provided an update on the CCTV, confirming that Ted
is continuing to investigate options. He also noted that Barrow
BID’s end-of-year accounts are more transparent and could
offer a useful comparison for Ulverston BID’s reporting.

He raised the legacy tank project in Tank Square. May require
review of ownership and maintenance responsibilities. He will
check the original maintenance agreement and report back at
a future meeting.

It was noted that ongoing project updates, including the
Christmas banners, social media promotion and event
coordination, will continue to be managed between meetings
and WhatsApp Group.

Date of Next Meeting

TBC




