Ulverston

Ulverston BID Minutes — 13th August 2025 meeting Brewery, Ulverston

Attending: Victoria White (Pretty Things), Gavin Knott (Appleseeds), Anita Garnett
(Ulverston Brewing Co), Debbie Scott (NFU Mutual), Joyce Cowin
(Accounts), Roger Chataway ( Farmers Arms), Louise Stirzaker (
Ritual Bliss), Sam Ronson (Ford Park), Helen Irvin (W&F), Sophie Bell
( Social Media) Katie Jones ( Squirrel) Matthew Mayvers (Cater Kwik)

Apologies Anita Brook ( RF Miller), Paula Rees ( Cumbria Way) Laura Scrogham
(UTC)
Absent:
Items for discussion:-
Item Meeting Note Action
1. |Apologies / Absent
As above.
2. |Minutes of the last meeting
The board accepted and approved the minutes of the previous
meeting dated 9™ July 2025.
3. |Correspondence - Heart of Ulverston Action:

Two promotional videos were submitted by Frank as part of the Heart of
Ulverston Awards, intended to promote the town and potentially be linked
from the Ulverston BID website.

After reviewing the content, the board felt that the videos were not suitable
for promotional use. Feedback included concerns about the editing, limited
alignment with BID’s objectives and an overall impression that did not reflect
Ulverston in a way that supports its best interests.

It was noted that a previous video, shown at the 2024 event, had provided a
much stronger representation of the town and was seen as more appropriate
for promotional purposes. While now slightly out of date (with some
businesses and individuals no longer active), the board agreed that this
earlier video still held potential value, though the original file currently
appears to be unavailable. The expectation had been that the new video
would serve as an updated version of this earlier content, but this was not
delivered. At this point the BID will not consider sponsorship for the 2026
Heart of Ulverston Awards. A small, symbolic contribution (e.g. a glass
award) may be considered. It was also suggested that holding the awards
less frequently (e.g. every five years) may improve their overall impact.

Roger/Gavin to
inform Frank
that BID will
not sponsor
the 2026
Awards,
request the
2024 video,
and confirm
the recent
videos won'’t
be used.




Finance
Overall Status:

As of the July statement, the BID’s account holds approximately £64,700.
\With ongoing project requests and future funding demands, the board agreed
a cautious financial approach is necessary to ensure sustainability and avoid
overcommitting available reserves.

Ongoing Commitments:

The board acknowledged the following as current or anticipated financial
commitments. Some revisions are likely as commitments become active.

¢ Hanging baskets and watering system (approx. £18,000 budgeted):
240 baskets provided free to businesses
* Includes watering and maintenance

» Ongoing discussions with Ulverston in Bloom and the garden
centre for future provision

o Greening projects, such as the solar-panelled watering system
(historic spend) — Likely not expanded.

e Vicinity platform (~£11,000 per annum : contract under review and
potentially being discontinued)

e Friends of Art Space (£2,000 contribution)
e Community Solutions (£1,500 contribution)
e Westmoreland and Furnace/Plaza Project:
+ £30,000 allocated on paper for Borderlands-linked improvements

» Concerns noted about delays and a lack of coordination between
stakeholders

e Shop Front Grants: ongoing £5,000 matched funding commitment
e Seasonal trails (Christmas/Summer): potential future event support
Outstanding Levies:

Some levy payments remain outstanding. Westmorland and Furness are
aware and responsible for these funds. Recovery of these funds is important
to maintain services and support future grants. Clarification on collection
timelines from the relevant authority may be required.

Bank Access:

The BID team is still waiting on confirmed access to the banking account,
despite having submitted the necessary application. Until resolved, Jan
Hancock continues to process payments on the BID’s behalf. A follow-up
with the bank is ongoing.

Budget 2025/2026:

No formal 2025/26 budget was reviewed or agreed at this meeting, though
the board acknowledged that planning will need to account for current
pressures and cautious spending.

Roger to
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regarding
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future plans




Choose Website Update & Newsletter

Website:

The website is now around seven years old and contains over 1,000 pages.
The software is outdated and needs to be migrated to newer, faster software
(already purchased). Now that the official levy payer list has been received,
missing or incorrect business directory entries can be updated accurately.
Outdated content, abandoned projects and broken pages will also be
cleared.

The plan is a full migration to modern software and a clean-up of content,
including a rebuild of the events section to better showcase Ulverston’s
festivals and what BID is actively involved in. Sophie will manage the
technical updates and content migration. Louise offered assistance and other
board members may support by reviewing content.

Newsletter:

The BID newsletter has historically been created and distributed by Sophie
using Brevo (previously used MailChimp). It was confirmed that only a small
portion of the 20,000+ wifi users have actively opened past newsletters
(approx. 1,200). Due to this and the workload, the board agreed to move to a
quarterly newsletter (seasonal) instead of monthly.

Aiming for a September issue, the newsletter will focus on festivals, events
and a clearer picture of what BID is doing. Suggestions included:

e Opt-in options for levy payers (via the website or resilience group)
e Physical versions in shop bags or on counters
e A stronger emphasis on showing value for levy contributions
Communications & PR:
e The board discussed rebranding or relaunching BID’s public image
on social media and introducing the new board publicly (e.g. photo,

plan, announcement).

e A controlled Facebook group for levy payers exists and can be used
more actively.

e BID members offered to help manage and monitor the group to
ensure positive, clear messaging.

e A WhatsApp group for board communications will also be set up for
coordination (with limited replies to avoid message overload).

Sophie ,
Louise

Grant Applications — Little Beasty Shop front, Ford Park
delayed request from July

o Little Beasty — A shop front improvement grant application has been
received. The board is requesting quotes before making a funding
decision.

e Ford Park — A delayed grant request originally expected in July
remains pending. The board is awaiting further information or a
revised submission.




Projects forward plan:-

The board discussed several ongoing and potential future projects, noting
that any new commitments will need to be balanced carefully against the
current financial position. The board also identified key upcoming projects
and areas of focus for the remainder of the year and into 2026:

Christmas

Plans were discussed for the Christmas period, including shop trails,
Christmas trees with lighting, a possible town band, candle-lit choir,
Christmas market options, and Santa’s Grotto. Details will be confirmed once
initial enquiries are made, the budget is set and project leads are allocated.

Markets
Markets & Legacy Discussion

Alongside legacy project ideas, the board discussed ways to improve the
impact and visibility of Ulverston’s markets. While markets are valuable, the
form they are not up to scratch right now and don’t leave a lasting
impression. Suggestions to increase engagement included:

e Hosting live events in the market square (e.g. food demos or live
music) to draw footfall and attract attention to traders. — Possible
Christmas option.

e Creating a permanent or semi-permanent structure, like a bandstand
or stage, to support regular events.

e Making better use of central spaces, such as the cobbled area, for
pop-up activities and demonstrations that would enhance market
days and benefit surrounding businesses.

e Collaborating with local chefs or performers to create regular
attractions that offer a reason to visit beyond shopping.

The board agreed that combining physical improvements with event-based
programming could help elevate the markets’ profile and create a lasting
legacy for BID.

Festival Support

Festival support remains a core part of BID’s purpose. Feedback was noted
regarding the ‘Brollies’ installation (umbrellas overhead), including public
perception and visual impact. Future festival-related installations will be
reviewed for cost-effectiveness, weather durability and public engagement.

Ulverston in Bloom / Greening

Ongoing support for Ulverston in Bloom and greening projects (e.g., hanging
baskets, watering) will continue, with renewed discussions on how to
streamline contributions and improve visibility of BID’s support. A revised
approach and budget may be introduced depending on partner feedback and
available funding.

Roger




Other Reports — Ulverston Town Team, GSK task force,
Cumbria Better Connected, Biodiversity Group,
Borderlands

Other Reports
Ulverston Town Team

Roger gave an update on the Town Team'’s involvement and link to the
Borderlands Trust Fund, which is supporting several local projects:

e Ulverston Railway Station:Work has started to improve the station,
including installing a lift between platforms. Borderlands will also fund
repainting and repairs to the station canopy. This is expected to
begin in April 2026. There may be opportunities for BID to support
welcome events or stalls once the project is complete.

e Coro (Coronation Hall):Still in the early planning stages. Roger
mentioned that funding could follow a model similar to Barrow’s £1
million investment. However, Borderlands tends to fund big projects
focused on industry and business, not small grants for shops.

GSK Task Force

A representative from GSK has expressed interest in joining the BID board
(Chris Hamer). The transfer of sports use is being completed as GSK leave
the overall site. The full use of the site is yet to be clarified. The legacy going
destination is yet to me announced.

Cumbria Better Connected
No formal report was given.
Biodiversity Group

Past contributions by BID were noted (e.g., greening projects). Future
involvement may depend on revised objectives and clarity around impact. A
more defined collaboration may be considered once financial commitments
and outcomes are assessed.

Borderlands

Discussion focused on the £30,000 earmarked for the Roxy/Plaza project,
which is slow and being delayed. Concerns were raised about the feasibility
and timeline. The board agreed further clarification and reassessment of this
cash allocation is needed. Carol from Borderlands remains the BID’s point of
contact, and updates are expected.

Any Other Business

Debbie shared that she was invited to the first anniversary celebration of
Lonsdale House, hosted by Neil Cameron, on Sunday 31st August, 2—5pm.
As she will be out of the country, she asked if any other BID board members
would like to attend in her place. Interested members are to confirm
availability before Wednesday 20t August.

10.

Next Meeting

17t or 24" September TBC




