
 

Ulverston BID Minutes – 21st  Sept 2022 – Coro  

Attending:  Michelle Scrogham (Pure), Jan Hancock (Town House), , Dennis 

Round (Siemens), Gavin Knott (Appleseeds),  Anita Garnett (Ulverston 

Brewing Co.), Beth Kennedy (UCE), Victoria Cash (Pretty Things), 

Janette Jenkinson (SLDC),  Michelle Wood (The Mill). Justin Tootill- 

Wales (BID Project Manager),  

Apologies:   Richard Butler (UVHS), David Webster (UTC), 

Absent :- Suzy Garnet (Roxy Collective), Tony Martinez (Cumbria Teaching 

Agency) 

  

Items for discussion:- 

Item Meeting Note Action 

1 Apologies   As above.  

2 Minutes of Meeting in July accepted as true record  

3 Correspondence 

Responding to the e mail resignation letter from Rebecca 

Athersmith the Board discussed the content  as below:- 

Overlap with Council commitments:- Town Council capability 

and legal commitments are described as minimal. Agreed the 

BID is not there to pick up commitments required by others. 

There is a piece of work needed to determine who does what 

in the town for clarity and this should include the Ulv Town 

Team and all other stakeholders. There is a planned meeting 

with the New district authority in February where discussion is 

possible. 

BID investments must be able to be financially maintained for 

the future:- Agreed and not necessarily from BID funds. 

Focus on Footfall:-  Work in progress with no magic bullet. No 

constructive data available from web site or log-in activity. 

 

 

 

 

 

 

 

 

 

 

 



Levy payers BID relief:-  Not forthcoming and difficult to 

achieve. 

Town flowers:-  We are seen by many as now only following 

an annual commitment for Bloom and chasing annual awards 

with little control of funds. Some Town Councils in other areas 

have funded these projects, often from their own nurseries. 

The focus on trees and flowers is a temporary statement of 

what BID is about and it is gone in a matter of months. No 

legacy thinking. Early commitment to Ulv in Bloom has been 

repeated many times despite the contrary BID advice on 

repeat funding submissions. The BID is committed to the town 

looking good for all and Bloom is a part of this. Future 

commitments to be reviewed. On the back of our commitment, 

there may be significant positive advertising beyond our 

boundaries from outside sources for the town overall. We 

have no means of measuring this but national recognition is 

considered important to achieve and capture where possible. 

Jubilee Display:- Considered to be unremarkable and easily 

tampered with. Display pictures not considered worthwhile. 

Admin Costs:-  Whilst volunteers to complete projects will be 

utilised by BID as much as possible,  payments to get 

projects done is necessary where delivery time scales , 

variety, complexity or shear availability are barriers to 

success. Agreed we should review admin costs on a regular 

basis. 

Chair conflict of interest:-  All conflicts of interest with relation 

to the agenda for all participants & all meetings must be 

declared & recorded.  

Overall:- 

We as a board are making joint decisions and as such 

recognise the vote process to be important. Pro’s and con’s 

for issues to be set out as far as possible before the Board 

meetings.  

Any submission for funds to achieve a town initiate is possible 

from any Board member and we should strive to achieve a 

balance for the Whole Town.  New Board members should be 

given a briefing when joining on past and current decisions. 

We are to review our commitments on a regular basis 

considering the impact of the project as it develops, who’s 

responsible, how it is progressing and communicate to levy 
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payers regularly.  

We are required to deliver and show our good governance 

process for all activities. 

We need to team up with other parties e.g. town team,  on 

who does what for the town. 

Ideas on long term legacy need to be collected and 

considered for the BID term. 

 

Bar Watch:- Links from Kendal/Ulverston/Barrow have been 

lost with no funding. Michelle has some information to 

circulate for next meeting 

SLDC not doing shop front grants scheme but will donate 

£5k if we match it. More information for next meeting. 

 

 

 

 

 

 

 

 

 

Michelle 

Michelle 

 

4 Finance 

The issued spread sheets need adjustment to show the 

budgets established for each activity, status, and a 

description ( not just delivery contractor). Collating like items 

together e.g. Bloom, against the budgets and showing 

outstanding commitments is essential. To be revised. 

 

 

 

Michelle 

5 

 

Applications for Funds 

Agreed to pay £2k for the town umbrella and cables display. 

The Salon application for a display screen was rejected. 

The Invitation to a zoom meeting on The Next Steps for the 

High Street  was not pursued. 

 

 

 

 

 

6 Justin Report 

Pub Trail .   

New stamps are available & ready for distribution at each 

pub. Justin to order. Staff training still required to be 

repeated. 

Good public response & format changing to – complete one 

trail to enter the draw not all four sections.  

 

 

Michelle 

 

 

 



Cameras.  Some CCTV footage given to police to help within 

incident in town. Proving to be worthwhile. 

Hoad Lighting 

Contractor has been testing a new unit to install. New 

maintenance contract under discussion 

Ulverston Seasons 

Filming by drone complete & being added to web site  

Cycle Video 

Progressing with a volunteer whole family on go pro & drone 

& vehicle ongoing 

 

 

 

 

Justin 

 

Justin & 

Sophie 

 

 

 

 Bloom 

BID contacted by One Show to do a report with a picture set. 

Complete 

Britain in Bloom awards 10th  Oct in London 

C in B 18th Oct in Kendal  

Loyal Free 

Signs this is still growing. Signs in car park have helped. 

Choose Update 

No update reported. Post Mtg Note. Update completed & 

reports published. (attached) 

Xmas  

Jubilee trail to repeat with Advent calendar 

No late night opening planned BUT Sunday 18th Dec is 

planned as one and only extra Xmas opening day. All to 

notify. 

Santa Grotto @ the cross or in market to be arranged. 

Possibly at Brewery site. Discussion reqd. 

Xmas trees proposed at all premises with lights  & retailer 

contributing to cost at £15/ unit. Other activities proposed. 

Justin to assemble a budget. 
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Justin 

Justin 

 

Justin 

 

Justin 

 



7 Delegates Reports 

Cumbria Better Connected. Access video done with Tony 

Jennings on mobility scooter & actions now finally started to 

happen. 

 

 

8 ANO 

Next step in high street – No consensus to participate 

Proposal to do an asset register on who owns what from BID 

 

Next meeting 19th Oct 2022  . Venue TBA 

 

 

Justin 

 

 

 

 


