Ulverston

Ulverston BID Minutes — 215t Oct 2022 — Ulverston Brewing Co.

Attending:

Apologies:

Absent :-

Michelle Scrogham (Pure), Jan Hancock (Town House), Gavin Knott

(Appleseeds), David Webster (UTC), Suzy Garnet (Roxy Collective),
Justin Tootill- Wales (BID Project Manager), Anita Garnett (Ulverston

Brewing Co, Steph Sexton (UCE).

(Siemens),

Iltems for discussion:-

Richard Butler (UVHS),), Beth Kennedy (UCE), Dennis Round

Tony Martinez (Cumbria Teaching Agency), Victoria Cash (Pretty
Things), Janette Jenkinson (SLDC), Michelle Wood (The Mill).

ltem

Meeting Note

Action

1

Apologies As above.

2

Minutes of Meeting> Following Amendments noted:-
Responding to the resignation mail from Rebecca Athersmith:-

Town Flowers- Comment on “little control of funds “ chasing
annual awards was not accepted. Budgets agreed and in
general maintained. Comment on no legacy thinking was not
accepted as a complete record.

Jubille Display :- The majority of the Board did not accept the
display was unremarkable.

Hoad Lighting report:- The new contract for supply is in place
with some maintenance issues on the contract outstanding.

With the above amendments the Sept minutes were accepted
as true record

Correspondence

Bar Watch:- Contact from Kendal BID proposes a split of
costs to fund a Bar Watch Manager, previously appointed
and funded from police funds. The role involves liaison

across Barrow, Ulverston & Kendal with regard to the night-




time economy and town events. A fund of £10,000 is
forecast. . The Board considered the role should perhaps
incorporate other areas regardless of the existence of a BID
or not eg. Windermere/ Bowness etc. The LVA members pay
for their own security on their premises but this is extra for
the area & towns and is seen as effective to control on street
unacceptable behaviour . Question:- Would more security at
venues be better value Vs this proposal ? Would this be the
start of an annual commitment from BID which takes over
from police authority responsibility?  <Michelle to discuss
both the wider role & Security Vs Liaison officer appointment
with Kendal & others.

Shop front grants scheme proposed by SLDC would donate
£5k if BID matches £. Can only be applied from levy payers &
BID would administer. Considered little commitment from the
BID with small risk & accepted as a value added scheme to
go ahead.

Britain & Cumbria in Bloom

B in B Awards attended & Ulverston gained Gold award as
best in whole country in their category plus recognition of the
horticultural contribution as excellent.

C in B Gold award for Jubilee display with a silver for bio-
diversity, Pride in community Gold award and joint winners
with Ulverston In Bloom for Best in Cumbria as outstanding
town display.

All in all considered a very successful result following all the
hard work by all parties. Publicity has followed with a section
on the One Show, social media uptake and the RHS
recognition.

Confusion exists with who does what for the town displays
and community commitment. A full understanding and better
co-ordination is required and should be reviewed as a joint
exercise. Dave Webster has suggested Town Council puts
forward a suggestion for an Environmental and Biodiversity
Joint action group be convened to bring together all parties
including Gill Banks, Gill Action Group, Incredible Edibles,
Ulv in Bloom & Bid etc. Agreed.

Hanging Baskets:- Agreed to add Cavendish street to the
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display. Next year. 10x baskets required.

The full investment by BID ( £26k ) and Ulverston in Bloom
(£5.4k) for 2022 was inclusive of new elements, eg tree
planter. Baskets etc. which are reusable each year.

A potential new watering scheme will be explored where rain
water reservoirs can be established and water fed direct to
hanging baskets saving the cost of the manual watering
commitment required during the summer period.

Finance

None available . To be e-mailed to Board with a summary of
commitments and expenditure against each project and

expense. Michelle
Applications for Funds

None received.

Justin Report

Xmas Trees

So far 60+ committed at £15 per tree

Xmas Trail .

First draft done with 101 shops and based on participants

finding the numbered baubles in the shop windows. Starts |y tin
Dickensian weekend and finishes 16" Dec with winner

announced 18™ Dec. Forms be available for Dickensian

weekend & will be issued to schools.

Xmas Shopping

Proposal for Sunday 18th Dec only. ( no late night opening) Justin

Road closure will be applied for immediately. Father Xmas

will be added to indoor market. Budget for event £1000 with
music, mulled wine and entertainment & stalls. Plus £500 for
Santa gifts. Jan Hancock to sort this . No charge for Children.

Jan

Delegates Reports
Cumbria Better Connected. No further developments

GSK again no further developments and with the Lakes Bio
Lab now cancelled, there needs to be a complete rethink on




this area of Ulverston. Not sure who is doing this with
SLDC priorities not focused on this project.

ANO

Still Life interested in joining the Board. Application
requested in normal way.

Next meeting 16! Nov 2022 .Venue TBA

Michelle




