Ulverston

Ulverston BID Minutes — 19 March 2025 — Town Council Offices

Attending:

Apologise

Absent:

Jan Hancock (Town House ), Dennis Round (Siemens), Helen Irvin

(W&F), Anita Garnett (Ulverston Brewing Co), Debbie Scott (NFU
Mutual), ), Gavin Knott (Appleseeds), Justin Tootill- Wales (BID Project
Manager), Victoria Cash (Pretty Things , Joyce Cowin ( Accounts)

Brook ( RF Miller),

Sam Ronson (Ford Park), Laura Scrogham (Town Council), Anita

Wendy Singleton (Siemens) , Suzy Garnet (Roxy Collective),

ltems for discussion:-

Some anomalies have been reviewed with regard to VAT
charges & recovery. The 2024 accounts fully reviewed and
brought up to date. Confusion arose through grants awarded
and billed direct to BID for payment where VAT is
recoverable. Not so when grants are dealt with by third party
claimants. Now all corrected.

Work on long standing commitments for Board presentation

Item Meeting Note Action
1. |Apologies / Absent
As above. Follow up on none attendees progressing. Wendy Jan
substitute is being sort.. Hancock
2. |Minutes of Meeting
Jan 25 meeting minutes accepted as true record.
3. |Correspondence
Update given on Heart of Ulverston. Live stream in Roxy not
progressing. BID now sponsoring the Courage Award as a
replacement. This decision was made prior to Board
discussion. Correction of this anomaly in the process agreed
Anita G still not getting minutes through. Joyce to be added |joyce
to circulation & pass to Anita.
4 |Finance




being carried out to clarify funds available for potential and
current applications. Current available funds £15k.

Some changes to charges for mail chimp (American
operation) being instigated. Used for our data collections and
comms to web site users Alternative option to be considered
— Optic Smart Messenger. Transfer of data may be an issue.
Justin & Sophie to review.

Joyce now on with review of accounts and updating reporting

Justin &
Sophie

be made. Zoom a possibility as an add on to meeting. Justin
to confirm capability. This could be added to others struggling
to attend. Sam to be contacted for future attendance
confirmation.

Noted that Articles of Association do not stipulate %
commitment required from Board members. To be changed
at AGM.

information having just being introduced to the BID working |Joyce

arrangements. Most helpful.

Applications for Funds

Ulverston Pride Festival

£2290 plus Vat requested mainly for the stage hire. Some

discussion particularly as 2024 festival attracted some

trouble and disruption. £1000 agreed in total.

Potters Court “A” Board

£500 requested. Declined

Printfest

£1500 requested. Fully supportive of this festival Agreed.

Director Search

Siemens — Wendy Singleton. Still outstanding. Replacement |Dennis

from Siemens to be sort.

Request to change meeting day for Anita B to attend cannot Jan &
an

Justin

Jan

Reports on Projects
Event Brochure

Sponsored by BID & now published. Big thanks to Andrew
Nicolaides for work involved.

Heart of Ulverston

Nominees being sifted and being made ready for ceremony




16" May. BID has 14 tickets available with 6 confirmed
attendees from Board so far. Open to partners now. Justin to
be informed.

Northern BID meeting

Attended by Justin 3 Feb. Useful discussion & exchange of
ideas.

Revote & Business Plan

Talked through Justin draft of the business plan for revote
presentation & all parties now urgently required to comment/
contribute asap. to help deliver a vision of next 5 years
targets.

Delegates Report

Nothing to report

All

ALL

ANO.

Next meeting 16th April 2025 6.00pm. Venue TBA

Jan




