Ulverston

Ulverston BID Minutes — 20" Mar 2024 — Council Office.

Attending:

Michelle Scrogham (Pure), Jan Hancock (Town House ), Dennis

Round (Siemens), Helen Irvin ( W&F), Anita Garnett (Ulverston
Brewing Co), Debbie Scott (NFU Mutual), Gavin Knott (Appleseeds),
Victoria Cash (Pretty Things), Justin Tootill- Wales (BID Project

Manager)

Apologise :- Suzy Garnet (Roxy Collective), Anita Brook ( RF Miller),

Absent

Tony Martinez (Cumbria Teaching Agency). David Webster (UTC),

Michelle Wood (The Mill),

Iltems for discussion:-

The finance figures in the Mar forecast have been used for
the Levy Payer letter which will accompany the end of year
submission to Levy Payers.

Item Meeting Note Action
1. |Apologies
As above.
2. |Minutes of Meeting
Feb 2024 Meeting minutes note (9) re the proposal for the
bloom living wall was not cancelled. Further review ongoing. All
other aspects of minutes agreed as true record.
3. |Correspondence
None received.
4. |Finance




Applications for Funds
Ulverston in Bloom

£6k requested as annual support for the ongoing work
supporting the bio-diversity and upgrade to planted areas in
the town.

Notes:-The BID has become the main supporter of the
enterprise. Pre BID it was all SLDC. The U in B provides all
the plants and care & maintenance to blue planters around
the town, the Jubilee gardens, Factory Shop area and many
more . Full list to be requested from the group.

Some comment on the Finance spread sheet submitted
which appeared to show the roll over of funds 2022/23 not
matching 2023/24 numbers.. Explanation required.

Board in favour of grant.
Ford Park

The upgrade to the whole running track around the Park was
originally requested as full support from BID. Now
resubmitted having achieved from other sources £21k out of
£36.

Board agreed £10k to support this facility.
Festival Traffic Management

General training is now required for festivals to take
responsibility for Traffic management on all future festivals.
All current festivals have contributed to the overall costs.
Board agreed requested £1k .

Roxy

Submission for £5k to repaint the mural on the side of the
Roxy following major external refurbishment. The BID has
provided substantial funds to date for the purchase of the
centre and in the past the original painting of the mural. This
is mural nr 3. Board agreed to support up to £1k
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Director Search

Dennis has two initiatives | the pipeline. The discussions with
the Manger of Learning & Development @ Siemens — Wendy
Singleton — is considering an invitation to Board and a
presentation to the company for other potential candidates is
planned.




Still Short of schools and charities representatives.

Reports on Projects
Choose Ulverston App

Approx. 4000 users now registered on the App. The
responses from business need more work. Debra with Justin
volunteered to progress around the town.

The promotion of the App will be part of the Light Up Hoad
festival

The March mailer issued to 16500 on mail chimp via email.
Subject mainly Heart of Ulverston

Some GDPR issues caused slight delay- now resolved.
Nominations for H of Ulv required by 22 Mar. Dennis to bring
to Wendy Singleton attention.

Stanley & Chocolate Factory.

Another in the series of “search in the town stores” for the
corresponding numbers & enter the prize draw. All distributed
& ready to go between 25 Mar & 15 Apr. Overall investment
in this enterprise ~£600. Thanks to Andrew Nicholaides for
art work.

Insurance for Directors

We now have the Public Liability, Employer Liability & Assets
insured by the BID. Personal insurance of Directors
discussed and the extent of potential for risk. Agreed to
implement a policy for £500k cover at a cost Of £221.76 /yr.

BID In Bloom

Agreed cap on expenses of £16.5k & plan reworked to suit.
Siemens Presentation

As above presentation of 22 slides given to Dennis.

AGM

Schedule 19™" June 2024. The revote time line is to be
announced shortly by ballot organisers and will dictate the
alignment of our Business Plan and objectives for the next 5
year term commencing Sept 2025. . We are proposing the
1% % levy to remain . 1% discussed but the effect on
revenue was not considered reasonable. Boundary to stay
the same as current - Whole Town BID. Separate meeting
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required to invite suggestions for the 5 year term.

Delegates Reports

None reported.

ANO.

The recent W&F comments & communications on Parklets to
BID to be copied to the Board.

Judy Filmore raised a query on the obstruction allegedly
cause by the tree planter at the end of Daltongate. To be
reviewed.

Next meeting 171" Apr 2024 6.00pm. Venue to be
confirmed.
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